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Essentia Health
• Nonprofit, integrated health care 

system headquartered in Duluth, 
Minnesota

• 14,700 employees

• 15 hospitals, 75 clinics

• Serving 560,000+ unique patients in 
Minnesota, Wisconsin, North 
Dakota 

• 180,000 at risk lives: commercial, 
Medicare:  Enhanced Track MSSP, 
Medicaid

• Post Acute Care:
• 6 SNFs
• 3 Assisted Living Facilities
• 3 Home Care Agencies
• 2 Hospice Agencies
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Post Acute Care: Where did we start?
Post Acute Spending- 2015

Average SNF Length of Stay (LOS): 33 days
• PMPY Costs $931
• $23M total spend, including swing bed Med A stays
• Care provided at over 200 SNFs
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2016:  2 RN 
SNF Utilization

2017: SNF 
Reports

2018:  19 LOS 
Benchmark

LOS: 24 daysLOS: 30 days

2019:  SNF 
Preferred Network

2020:  Home 
Health & Infusion

LOS: 21 days LOS: 23 days

2021:  Physical 
Therapy UMR
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Preferred Network 

The preferred network is a 
partnership between Essentia 
Health and multiple skilled-
nursing facilities (SNFs), home 
health agencies (HHAs), 
hospice care, durable medical 
equipment (DME) and infusion 
care with the goal of providing 
high quality and efficient care. 

Preferred Network Criteria
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Preferred Network

2022 Preferred Network: 
• 24 SNFs
• 10 Home Health Agencies
• 2 Infusion Care Providers 
• 2 Hospice Agencies
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Keys to Success:
• Partner with the Best!
• Benchmark Data
• Utilization Review
• Medical Directors
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Team: Inpatient Case Management 
CarePort Guide
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Team: Utilization Management Reviewers

Registered Nurse
Physical Therapist

Standard Work:
• Benchmark Length of Stay (LOS) based on 

condition
• Share LOS goal with facility
• Weekly Care Conference with facility 

interdisciplinary team
• Monthly Review of Key Performance 

Indicators with SNF

Complex or Extended Length of Stay cases 
reviewed with medical director.
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Tracking Success: Preferred Network
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Non-Preferred Network:
Average Med A: 
5 days longer at Non-
Preferred SNFs
Higher SNF cost per day
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What’s changed during the pandemic?
Placement Rates Length of Stay

Essentia’s SNF LOS

ACO Benchmark

Goal: 75% Placement
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Challenges:
• COVID-19 Complications 
• SNF staffing
• Medical Complexity
• Limited Assisted Living Placement
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Utilization & Cost- SNF Costs in Pandemic
SNF Spend per Beneficiary SNF Utilization per 1000
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MSSP Total Home Health Encounters 
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MSSP Patient Enrolled In Hospice
Medicare Hospice 
Enrollment 
Benchmark: 51.6%

Opportunity with advanced 
care planning & Hospice 
enrollment

Benchmark
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2022
Expanding 

Hospice 
Preferred 
Network
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Improving Care Delivery- What’s Next?

• Trending SNF extended LOS diagnoses
• Pilot: After Hours Virtual Visit Care
• Improving Discharge Communication & Discharge Orders
• Education on 3-day SNF waiver
• Partnering with Home Care & Hospice agencies
• Expanding Hospice Preferred Network & increasing 

Advanced Care Planning 
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Thank you!
Jessica Martensen, MBA, RN, FACHE
Vice President, Care Management Programs

Essentia Health

Jessica.Martensen@EssentiaHealth.org
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