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\\Z Essentia Health

Hospital & Clinic Locations

Nonprofit, integrated health care
system headquartered in Duluth,
innesota

14,700 employees
15 hospitals, 75 clinics

Serving 560,000+ unique patients in
Minnesota, Wisconsin, North
Dakota

180,000 at risk lives: commercial,
Medicare: Enhanced Track MSSP,
Medicaid

Post Acute Care:

* 6 SNFs

» 3 Assisted Living Facilities
* 3 Home Care Agencies

* 2 Hospice Agencies

© Essentia Health 2022
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Five-Year MSSP Performance

« Earnings totaled $10.6Min 2020, up from $9.5in 2019 and $0 in 2018.
B Benchmark .
Performance s Quality
$12,217 98.75%
$11,839
95% 95%
1,535 1,534
511,344 94%
0 $11,163 93%
510,954
0,79
510.,476 S 90%
is
2016 2017 2018 2019 2019-A 2020 2016 2017 2018 2019 2019-A 2020
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post Acuts CarbiWhoro cid we sart?

Post Acute Spending- 2015

Average SNF Length of Stay (LOS): 33 days
« PMPY Costs $931
« $23M total spend, including swing bed Med A stays
« Care provided at over 200 SNFs

2016: 2 RN 2017: SNF 2018: 19 LOS 2019: SNF 2020: Home 2021: Physical
SNF Utilization Reports Benchmark Preferred Network Health & Infusion Therapy UMR

© Essentia Health 2022

LOS: 30 days LOS: 24 days LOS: 21 days LOS: 23 days
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The preferred network is a
partnership between Essentia
Health and multiple skilled-
nursing facilities (SNFs), home
health agencies (HHASs),
hospice care, durable medical
equipment (DME) and infusion
care with the goal of providing
high quality and efficient care.

Preferred Network Criteria

Fost-Acute S=nvice

Cnitera Reviewsd

Skill=d-nursing Facility {SMF)

1.

CME Quality Owerall Star Rating

2. Awerages Length of Stay
3.
4 Pasitive Relationship with Essentia Cars

Hiztoncal Patient Volume

Tzams (Cass Manapgers, Discharge

Planners, Utilization Management

Reviswsrs

Live with online resource directory

Cluzlity Data including readmission rates

Completz the CMS SNF Affiliate
reement (if applicable].

Home Health Agency (HHA)

CME Quality Cwerall Star Rating
Averags Length of Home Care spisode
I Hifization data incleding cost of episode
Hiztorical Patient Walurne

Quality Data including readmission rates

Haospice

CME Quality Owerall Star Rating
Length of Stay

Infusion Cars

Historizal Patient Wolume
Patient Survey Satisfaciion

Durable Medics! Equiprment

e 2] I R Y R S LA L U =] I n

Hiztoncal Patient WVolurme
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\]ﬁ Essentia Health
Essentia Health Preferred Netwaork
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2022 Preferred Network:
24 SNFs
10 Home Health Agencies

2 Infusion Care Providers

2 Hospice Agencies

Keys to Success:

Partner with the Best!
Benchmark Data
Utilization Review
Medical Directors

Confidential. Property of Essentia

Health. Do not distribute.



Skilled Murssng Facility - rem

CarePort Guide [ P

AMTHITIDS SEARCH DISTARCE
Select Amenity o Exset mstch ol In-state onl
LEVEL OF CARE POST-ACHTE £ARE NETWORRS SEAREH BY HAME EOVID-19
All e Select Service

Skilled Nursing Facility e

LOCATION

T Willing to Accept COVID- 19 Patients

Exsentia Health Pretermed Hetwork Arcapts J-dwy warer MRS patiend

1 Ciarrantly Hag COVID- 19 Patiants

FIND CARE OPTIONS

Can'i Scoepd COVID-1% Patiends

-\._

Fusentia Haalth Preleried Hebwark

This tool is powered by CarePort Health.
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anagement Reviewers

POPULATION CARE MANAGEMENT: MSSP
UTILIZATION MANAGEMENT REVIEWER (UMR) WORKFLOW
Ex Initial: 12/14/2020,

L}
R e I Ste re d N u rS e General Guidelines: MSSP {Medicare Shared Savings Program)
Definition:

. . MSSP is an alternative payment model in which eligible providers, hospitals, and suppliers are rewarded for achieving better health for
individuals, improving population health, and lowering growth in healthcare expenditures. To participate, providers must be part of an

P h S I Ca I T h e ra I St Accountable Care Organization (ACQ), a patient-centered network that shares financial and medical responsibilities with the goal of improving
patient care while limiting unnecessary spending. The MSSP requires ACOs to promote evidence-based medicine, engage beneficiaries, report

internally on quality and cost metrics, and provide coordinated care across and among primary care physicians, specialists, and acute and post-

acute providers. In the ACO, everyone works together to streamline processes, reduce duplication, and improve quality—and everyone shares
in the financial savings as well as potential risks that ensue.

High-level Overview of Responsibilities:
1. MSSP UMR follows THE Medicare Shared Savings Program (MSSP) Patients that are admitted to a skilled-nursing facility (SNF) or swing

bed (SB) on Med A. They do not have direct patient care.

. 2. The UMR stops coordinating and tracking the patient once they are no longer on Med A.
a n a r O r 3. UMRs coordinate these patients’ care by having weekly meetings via phone and/or email regarding each MSSP patient admitted in the
" SNF. Preferred Network SNF Partners DT is asked to participate weekly call with UMR's.
4. There is a Preferred Network of SNFs which have an extra meeting 1 time a month with these facilities to review data include average

MSSP patient Med A Length of stay, rehospitalization rates and overall coordination of care from Essentia to this SNF Partner.

° Be n Ch m a rk Le n gth Of Stay ( LOS ) based O n 5. ::n::g?ry Population Health MSSP UMR & Preferred Network Team is composed of the: 2 UMRs, 1 Senior Director, and 1 Program
condition

« Share LOS goal with facility

« Weekly Care Conference with facility
interdisciplinary team

Complex or Extended Length of Stay cases
reviewed with medical director.

« Monthly Review of Key Performance
Indicators with SNF

Confidential. Property of Essentia
Health. Do not distribute.
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; Skilled Nursing Facility - MSSP Overview
§", Contract: MSSP ACO

Admission Date Range:1/1/2021- 12/28/2021

Non-Preferred Network:

Facilty MarkT. Preferred SNF Facility Highlighter Bin 2 of Admd.. Preferred SNF 2%  Patient Count  Place of Service Admissions Med A Ked Alengthof Average Length SHF Paid Per SNF Paid Per
f Prafarrad = o (10 Caunt Admissions Stay of Stay Sy Day

Key Average Med A:

Date Range : ’ . _ 3 - m
A Metrics  100.0% 500 23 602 547 22 34 59,288 5271

0 5 days longer at Non-
% of Preferred SNF%fj-rl.'li-ss'mns by Quarter W Certral [0 Sast Hf o Preferred SN FS

Higher SNF cost per day

Confidential. Property of Essentia
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Placement Rates

SNF Placement within Preferred Network

80%

70% 60%
60%
50%
40%
30%
20%
10%

0%
Jul-21
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Aug-21

64%

57%

71%

Goal: 75% Placement

Sep-21 Jul-21  November Dec-21

Essentia SNF Preferred Metwork Placement

lan-22

Feb-22

Length of Stay

ACO Benchmark

7 7
6 6 26

24

Essentia’s SNF LOS t

— ™ (b -1 — ™ (b -1

a a a a a a a a

[ [ [ [ - - - -

™ ™ ™ ™ ™ ™ ™ ™

L] L] L] L] L] L] L] L]

(] (] (] (] (] (] (] (]
Challenges:

COVID-19 Complications

SNF staffing

Medical Complexity

Limited Assisted Living Placement

Confidential. Property of Essentia
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SNF Spend per Beneficiary

- Median

o ——

2021 Q3

SNF Utilization per 1000

[ [ —

1250
148
1050
&30 m EHACO
B Natl Median
650

2020 Q1 2020 Q2 2020 Q3 2020 04 2021 Q1 2021 Q2 M2 Q3
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~ MSSP Total Hok

1400
% MSSP HH Encounters to Preferred Network
Growth in Home Health Encounters
45%
1200 12
1117 45% 44%

1000

51 44%
855 .
800 30 44%
27

43%

600
43%
400 42%
42%

200
41%

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021
0
Q12020 Q2 2020 Q32020 Q4 2020 Q12021 Q2 2021 Q32021 =—%PN
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MSSP PatientEnrolled In Hospice

Opportunity with advanced Medicare Hospice
Enrollment

- care planning & Hospice .
enrollment Benchmark: 51.6%

2022
Expanding
.~ - . Hospice
5 : Ben?hmark Preferred

354

220
200 N k
etwor
160
140
120
100
@
&
o
20
0
- et w2 wewes  eee
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Delivery- What's Next?

- Improving Care:
* Trending SNF extended LOS diagnoses
* Pilot: After Hours Virtual Visit Care
* Improving Discharge Communication & Discharge Orders
* Education on 3-day SNF waiver
 Partnering with Home Care & Hospice agencies

» Expanding Hospice Preferred Network & increasing
Advanced Care Planning
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