


A high-tech population health management platform
company with a core mission to change healthcare
for good...one community at a time!
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Labcorp, Population Health Initiatives
labcorp.com

Labcorp (NYSE: LH) is a global leader of innovative and comprehensive
laboratory services that helps doctors, hospitals, pharmaceutical
companies, researchers and patients make clear and confident
decisions. We provide insights and advance science to improve health
and improve lives through our unparalleled diagnostics and
drug development laboratory capabilities.
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S$4.1T in total spend

19.7% of GDP

75% associated with chronic care
1.9T paid by tax dollars

30% is wasted

40% of insured did not access care due to cost LeSS than 20% Of health OutcomeS
influenced by cinical care

$451B in economic burden

\ C,l—f/fkenf p(%nM/CS i 7%6 eCOSfST €/
-/
122K shortage of physicians by 2032

68% scored personnel shortages as a significant problem
42% physician staff burnt out

30% Individual behaviors

Structural inequities have led to health inequlties

30% genetics

20% social circumstances

34% growthrate for 65 and over

Reimbursements declined by 9%
Aging in place - $250B of Medicare revenue
will shift into the home by 2025

Healthcare reimbursement models

Upside-only models (20.4%)

Fee-'for'-servil:e Vafuu-l::secl
Shared risk models (12.2%)

(FFS)
40.5% 1o

FFS with tie
to quality
19.5%

Indegrated payer (0.8%)
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Value-based sub-categories:

Comprehensive population payment (4.5%)
Condition-Specific population payment (2.1%)

VBC Impact on CMS in the last decad. |

Over 17B in gross savings
Over 13M patients covered
Total spend 9% less than projected

Environmental Impacts

3.8M tons of carbon - driving 815,000 cars or powering

478,000 homes

Air pollution and climate change exceed 800B in
healthcare costs
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Primary
use cases
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Chronic Disease
Surveillance

Develop partnerships and
programs at national, regional,
state and local levels

Population
Benchmarking

Enable insight into the needs
and challenges facing specific
communities

Care Access
Expansion

Supporting telehealth, clinical
research participation and
reaching patients where they
are for closing gaps in care

Quality & Coding
Optimization

Provide health systems with lab
analytics resources to improve

quality of care and optimize HCC
coding
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B B Diabetes Only I Disbetes ‘hCJIH)H'c‘ Pt
S 320 384 1 187
g - o Process real time lab data to help providers identify priority patients. Also
= . enables an actionable list of priority patients with lab results to help care team

I I e T close gaps, create care plans, add notes and set up telehealth appointments. It
2 B l - - lists patients that have pending tests and enables deeper insights with specific
i focus on Diabetes and CKD
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Chicago Density of HbAlc 29
Jan - Mar 2018, Retrieved June 2018
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Mean Hemoglobin A1C
per ZIP code 2021

I 470-569 (nomal
I 5.70-6.24 (Fre-diabetes)
Applied patient
chnical guidelines 3t [ |625-6.48 (Preciabers)
the ZIF code level
I 650 -8.00 (Dicbetes)
I .01 - 14.90 (Disbetes)
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Summary
CKD Coding Rate: 17%
i CKD Stage 2a CKD Stage 3b CKDStage 4 CKD Stage 5
62.9% 21.8% 8.0% 7.3%

/z/emfa‘é:'» ﬂ’fc ZI}D

CEAAL pl il

ICD-10 Coding Distribution
Coded -4,548

Report Date Range 6/1/2022 - 3/14/2024

Accuracy Rate: 70%
Czumx//mm'u @R LeSs Conpadisonl CKD Stage 3a CKD 5tage 3b CKD Stage 4 CKD Stage 5
Heufaé;. PMC ane «LFR
53.6% 30.4% 12.3% 3.8%

ICD-10 Code vs. eGFR Stage

WY g
f - Potentially Over Coded - 645
Potentially Under Coded - 760
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CONTROL AND PREVENTION

// VIRGINIA
DEPARTMENT
OF HEALTH

Y

KentuckyPublicHealth

revent. Promote. Protect.

KIDNEY EPIDEMIOLOGY
AND COST CENTER

UNIVERSITY OF MICHIGAN

NATIONAL KIDNEY
FOUNDATION.

ACO p wbric LeatrK /oMrmeASZ//‘as > /a/eo Aess

WEST VIRGINIA
Department of

alt

Resources

MARYLAND
Department of Health
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