Setting Sail: What Is the Future
Direction of Your MSSP ACO?

Chair: Emily Brower
NAACOS Spring 2024 Conference



Speakers @00\8

Emi|y Brower Emily Brower serves as SVP of clinical integration and physician services for Trinity Health,
one of the largest multi-institutional Catholic health care delivery systems in the nation,
serving more than 30 million people across 22 states. In this role, she provides leadership
and strategic direction within the evolving accountable healthcare environment, with an
emphasis on clinical integration and transformation under alternative payment models.




Speakers

Advancing Value in Health Care
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Jenny Reed

Ashish D. Parikh, MD, is the chief population health officer at Village MD-Summit Health. Ashish is
responsible for developing strategies for delivery of the highest quality of care with a focus on value
through reduction in practice variation, evidence-based clinical care delivery, population health
management, as well as provider and patient engagement across all VillageMD and Summit Health
practices. Prior to joining Summit Health, Ashish was the senior health and quality advisor at IBM and
the internal medicine residency program director at Saint Barnabas Medical Center.

Jenny Reed is the senior vice president of value-based care for Baylor Scott & White Health and the
executive administrator for the Baylor Scott & White Quality Alliance (BSWQA), BSWH’s clinically
integrated network and accountable care organization. As the leader of the BSWQA’s senior leadership
team, Jenny guides the strategy development, long and short-term goals as well as overall alignment

and organizational initiatives. She also oversees quality management for government programs as well
as value-add contracts for local and national employers.
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Key Facts Beth Israel Lahey Health
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System Overview )
A Comprehensive System of Care Beth Israel Lahey Health

A comprehensive, high-value system of care across Eastern Massachusetts and Southern New Hampshire
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BILH Performance Network

Managed Care and Population Health
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Beth Israel Lahey Health
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Commercial

Medicare
Advantage

98K (20%)

280K 57%)

79.5K (16%)

29.7K (6%)

4 ACOs; varying models

P4P with selected
up/downside risk

Up/downside risk; P4P as
part of a waiver process

Low market penetration;
varying risk
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Primary Care Beth Israel Lahey Health
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Aledade is the largest and fastest growing independent primary care network.

2024
46 States

2.5M Patients across all lines of business
1.16M MSSP Patients

380K mA Patients
22,000 Clinicians

1,943 Practices and CHCs

214 Contracts across all lines of business
9/ MSSP (all in downside risk)
105 ma
2 cMmi
50 Commercial and Medicaid

$25B Medical Spend Under Management
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2022 MSSP Results

Five of Aledade’'s ACOs among the National top ten for savings rate
Three in the top seven ACOs for care delivery. Pennsylvania MSSP Legacy +
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Gateway Enhanced
#4 with 14.43%

Pennsylvania MSSP
PMA Enhanced ACO
#2 with 16.74%

——

Virginia Appalachia

MSSP Enhanced

#2 in delivering timely care
appointments and information

AR M| UT MSSP Enhanced
#10 with 12.93%

Tri-State Kentucky
MSSP Enhanced

#4 in delivering timely care
appointments and information

Louisiana MSSP 2022

#7 in delivering timely care
appointments and information

Louisiana MSSP 2016 Enhanced Mississippi MSSP Enhanced
#3 with 15.10% #9 with 12.94% /*
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VillageMD Overview

Ashish D. Parikh, MD
Chief Population Health Officer

NAACOS 2024 Spring Conference
April 2024

‘;’VillageMU

© 2024 VillageMD. All rights reserved.



VillageMD: Primary, Specialty, and Urgent Care

B summitHealth
B vilageMedical
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VillageMD acquires Summit
Summit merges with CityMD
VillageMD founded

CityMD urgent care founded

~

@ 9 Summit Medical Group founded/

SummitHealth 3

" Village

"?CityMD ‘ ‘;’Village Medical

© 2024 VillageMD. All rights reserved.
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Population Health Management

VillageMD: Comprehensive Care to Drive Value
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Infrastructure

Proprietary data analytics platform,

DocOS

Care management, social work and

navigation

Comprehensive clinical pharmacy

services
Unified EHR within each market
Claims delegation

'( Village

SummitHealth %:

"%CityMD ‘ ‘;’Village Medical

Comprehensive Care Across

the Continuum:
2,000+ primary care providers

80+ adult and peds specialty
lines

180+ UCCs
Village Medical at Home
Hospitalists/SNFists
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Patient-Centric, High-Value

Care:

Serving more than 8M patients
annually

More than 125,000 full risk MA
IVER

600K+ patients in commercial
risk
6 ACO REACH programs

2 Enhanced-Track MSSP
ACOs

© 2024 VillageMD. All rights reserved.




* BaylorScott&White e

NAACOS Spring Conference

Setting Sail: A leader discussion on the future direction
of value-based care in light of changes to MSSP ACO

Jenny Reed
SVP Value-based Care, Baylor Scott & White Health

Executive Administrator, Baylor Scott & White Quality Alliance
April 11, 2024




BSWH by the numbers

1,250+
health system care sites

3.1 million R 3.5 million
MyBSWHealth customers

including hospitals, clinics, accounts

and surgery centers

1.2 million+ 52,000 «©Q-] 513.9 billion
covered lives employees total operating
(Health Plan and ACO) revenue

12 million+ 7,100+ $997 million
professional encounters physicians s community benefit

annually

-
1F Operating revenue as of June 2023. Community benefit is as of June 2022.
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BECKER’S
4 TOP 100 ACOS

REACH

30Kto1-22M VBC lives

8 8K E;;Ig?:?; ; B?owders

790+ facilities, including hospitals,

ASCs and urgent cares

100+ network of post-acute
facilities and agencies

2023 Data

PROVIDERS

$ 4 2 6 M MSSP savings
from the last 4 years
500k+ 18.6% i

unique patient
outreaches 1M
transitions of care

4,362 medication adherence outreaches

8 8k+ Patient Encounters for QA

® Medication Therapy Management
: AL

33.996 mansaement patiant ancoumars

1 6k+ pharmacy outreaches

5,989 EcT pharmacy patient sncounters
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