


IU Health 
Value-Based Care

~150K

• IU Health Plans
• ACO REACH
• Third Party Risk Arrangements

TOTAL VALUE-BASED CARE LIVES



=  Home Health

IU Health Post-Acute 
Infrastructure with Olio

=  Indiana University Health

=  Skilled Nursing

PAC SCALE

3X CASE INTERACTIONS WEEKLY



4

Case Managers

4

Case Mgr Pt Load

59

IUH Activity Per Patient

3.7

IUH Response Time

>10min

IUH Effort Driving Impact

% Increase 

250%

% Increase

150%

SNF Response Time

>180min

SNF LOS Drop

5.6
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