Empowering Providers:
Using Data to Enable Continuous
Performance and Quality Improvement

Amy Kotch, MHA
Maria Nikol, MJ
Jeff lasilli
Alysen Casaccio, BHA, RN-BC

@ SALIENT HeaLTHCARE

A [;vision of Salient Management Company ") M I n Ie H e a |th
(% 9




Speakers

Amy H. Kotch, MHA

Principal Business Consultant

Alysen Casaccio, RN
VP of Client Services

Jeff lasilli
VP of Operations & Major Accounts

Maria Nikol, MJ

Sr. Business Consultant

7/ .
(7) SALIENT reacricare Gk ) MingleHealth

A Division oicSclient Management Company




The Progression and Current State of ACO Data

What Data Do | Need to Manage as an ACO?

How Do | Empower my Providers?

Why Partner with a Vendor? The Old Buy or Build
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The Progression of
ACO Data
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Data Sources

Clinical

* EMR
» Care Management

Claims

*CCLF

*CMS Quarterly & Annual
Packages
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Evolution of Quality Reporting
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2015:
2012-2013: P4P 32 Measures; 2021:
P4R 33 Measures P4R 1 Measure Submission and
Measure Revamp

MILESTONE

MILESTONE

2014: 2016:
P4P 25 Measures; MACRA/MIPS Revamp

A P4R 8 Measures
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What Do | Need to Manage
as an ACO?
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Performance Quality Measurement Advanced
Analytics and Reporting Care Management
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Performance Across 5 Domains

Spend & Utilization m Attribution Quality

» Appropriateness » Accuracy » Retention  Patient

- Patterns * Proper » Continuity of Satisfaction

% Change Documentation Care * Closing Gaps
* Churn Rate in Care

 Submission
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How Do | Empower my
Providers?

@ SALIENT HEALTHCARE

A Division of Salient Management Company




Scorecards Customized at the TIN and NPI Levels

TIN &NPI Level

ACO Humana

fzacan 62.1% 53.8%
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« KPIs across all 5 domains
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Use Metrics they Understand and are Fair

ALIENT reaimcars

Provider Scorecard

Printable Dashboard

PMPM/PMPY
Yy Overiiew ACO

Risk scores in a % change e

Spend PMPY Attributed Patients Risk Score Wellness Visits

$11,642.30@ 1.33 @ 43.7% @
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Length of stay

Current Payer Current Attributed TIN. Current Artribured NP
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Primary care utilization and its correlation £ osbyee
to ER utilization

W
L Provider Scorecard

,Q\ Patient Scorecard

k=l  Atribution Overviesw
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ER utilization and its correlation to IP i

ANy PECEE Episode IF Count Fer 1000 Episode ObsEnc Count Por 1000

utilization & i

AWV completion

TCM completion

Readmission Rates at the 30, 90, 180 S o
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Communicate Information Based on their Preference

Physician to
Physician
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Use Physician
Champions

Ensure Full
Office Buy-In

\

Deliver the Information
via the Provider’s
Preferred Method

* Login
« PDF
« Paper



Why Partner with a Vendor?
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Buy or Build
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Get Data Faster in the Hands of the Decision Makers

“Salient enables healthcare - ERESEENE
administrators and their provider Tc‘;ﬂ Eﬁect'l"e"m

urrently 90 Days dered Possible TCMs Rendered
partners to see themselves from the Completed Post Disuﬁargﬂ Vi TCMs Rendere " i e
payor perspective, identify and take TCMs @
action on opportunities to align with o $1249271 $8.996.19 S1289371  S1405441  $823207

T ke

program metrics, and thereby
maximize their incentive earnings
while providing the greatest benefit to
their patients.”-John Amisano, CEO Salient

Management Company
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Than k YOU Come See Us at Booth A
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