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Study Context



If Primary Care Were a Pill or a Scan…



What’s Happened Over 20 years?

We looked at a huge span of Medicare claims from 2000-
2019 to measure changes in primary and specialty care

The results imply that primary care is a much harder job in 
2019 than it was in 2000



Many Still Lack a Usual Source of Care
There was only a modest increase 
in the proportion of Medicare 
beneficiaries with any visit to a 
PCP (66% in 2000 to 76% in 2019).

Only 3/4 are empaneled with a 
usual source of primary care.



Less Coordination, More Fragmentation
The number of physicians seen by a PCP's
panel of Medicare patients increased by
**83%** from 2000-2019.

This means much more information, more
drugs, more procedures, and higher costs
per patient in 2019 than in 2000.

A much harder job for the entire primary 
care team to coordinate and integrate.



Then…COVID

Source: Rebecca Etz, PhD, co-director, Larry A. Green Center for Primary Care.
https://www.green-center.org/covid-survey

http://www.green-center.org/covid-survey






Central Finding: Payment Has to Change



The Problem Starts (but doesn’t end) 
with the Distribution of Money
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Inside or Outside ACOs, Primary Care Practices 
Face a Broken Production Model

21st Century Primary Care20th Century Payment



Doing the Math:
You Can’t Run an Advanced Primary Care Practice on FFS



A Way Forward…That Needs Your Help



Prospective Payment is Necessary



How to Succeed in ACO Arrangements Requires 
Knowing More About the Sources of Savings



Sources of Savings from ACOs



Sources of Savings from ACOs



Primary Care Teams are Necessary for Success



3 Key Specific Investments for Advanced Primary Care

1. Team-Based Primary Care with a Population View (Panels)

2. Primary-Specialty Care Integration (eConsults)

3. Community Engagement and Navigation (CHWs)



Success Stories in Primary Care Delivery



What About Medicare Advantage? 
It’s Complicated…



Take Home Messages

1. Primary care is a key route to ACO and overall health system success

2.You have to pay primary care differently (and prospectively) to
achieve and sustain better results, even within an ACO

3.Investments should target team-based care for populations, primary-
specialty care integration, and community engagement/navigation

4. Medicare Advantage effects on primary care are complicated (and see #2)



Thank you!
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