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NAACOS Specialty Engagement
in Accountable Care Toolkit Webinar

May 11, 2026
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Webinar is being recorded
Q&A will take place at the 

end of the program
The recording and slides will be 

available on the NAACOS website 
within 48 hours.

You can submit written questions 
using the “Questions” tab (not chat) 

at any time during the webinar.

https://www.naacos.com/webinar-landing-page/


Agenda
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Today's session will 
guide you through 

the key components 
of our new toolkit, 

featuring expert 
insights from health 
care leaders across 

the accountable care 
spectrum

• Speaker Introductions
• Specialty Engagement Toolkit Release
• Toolkit Components
• Q&A



Meet Our Speakers

Dr. Gene Quinn
Cardiologist, Medical Dir.,
CEO, Envoy Integrated 
Health

Dr. Erin Hurlburt
CMO, Population Health 
Services
Lumeris

Rene Frick
Sr. Director, Network 
Innovation & Partnerships
BCBS South Carolina

Aisha Pittman
Senior Vice President, 
Government Affairs
NAACOS

Diwen Chen 
Senior Director, Payer Policy
NAACOS
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Specialty Engagement in Accountable Care Toolkit
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Voluntary best practices

Step-by-step guidance

Practical, adaptable tools 

NAACOS released the Specialty Engagement in Accountable 
Care Toolkit to support meaningful specialty engagement 
across the continuum of care. 

Download your free copy of the toolkit and 
resources now!



Purpose
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The Specialty Engagement Toolkit 
serves as a comprehensive resource 
designed to bridge the gap between 
accountable care entities, primary 
care, and specialty providers. It 
enables organizations to move 
beyond fragmented approaches 
toward coordinated, team-based 
care that delivers measurable results 
for all stakeholders.

Share What Works

Provide Guiding Principles & Best Practices

Distill successful strategies for organizations to adapt 
to their unique market conditions and patient 
populations.

Offer stepwise approaches to align incentives, improve 
coordination, and strengthen shared accountability 
across the care continuum

Align Incentives & Strengthen Accountability
Create shared goals that align financial and clinical 
incentives across care teams, improving coordination 
between primary care and specialists while reinforcing 
mutual accountability for patient outcomes.



Approach
The Toolkit represents findings from:
• An advisory workgroup including specialists, VBC providers, clinical and operational leaders, payers, and 

quality and analytical experts. Workgroup members were selected from NAACOS’ membership to ensure 
diverse representation across national and regional industry organizations

• NAACOS staff coordinated additional literature reviews, environmental scans, and interviews with subject 
matter experts
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Learn What’s Working Incentive Structures

Stakeholders expressed strong 
interest in understanding what 
works and what doesn't in 
specialist engagement. They 
wanted proven strategies and 
real-world examples that can be 
adapted to their unique care 
settings.

There is significant desire for both 
financial and non-financial 
incentives with scalable examples. 
Organizations seek flexible models 
that align specialist rewards with 
value-based care outcomes across 
diverse populations.

Practical Outcomes & Transparency

Stakeholders emphasized 
the need for practical, 
attainable outcomes 
supported by transparency 
and data-driven insights. 



Practical Tools for Specialty Engagement
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Structured and 
actionable

Strategic guidance 
and practical tools 

include dashboards, 
assessments, and 

templates

Practical 
framework 
Domains and 

tools can stand 
alone or integrate 

as a full toolkit

Works for many 
audiences
Written for 

executives, clinicians, 
specialists, strategic 

& operational 
leaders, and analysts

Developed for 
every stage

Works for entities 
engaging 

specialists in early 
efforts to those 
with advanced 

models

Adaptable 
guidance
reflects the 
diversity of 
specialties, 

populations, and 
organizational 

readiness levels



Leadership and 
governance

Data transparency

Operational 
integration

Incentive alignment

Equity and access

1
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Data, Analytics, and Dashboards

Episodes of Care Payment Models

Patient Entry, Attribution, and Clinical 
Pathways

Developing and Aligning 
Meaningful Incentives

Specialist Engagement & Referral 
Network Planning

6 Advanced Specialty Care Payment Models

Foundational Themes



Tool 1: Specialist Performance Index

Challenges
o Data fragmentation
o Education on the use of performance data
o Patient attribution

Built for actionable transparency
o Excel-based, customizable, and flexible
o Organizes metrics into efficiency, quality of 

care, utilization, and patient experience 
categories

o Focuses on measures specialists can 
influence

o Aligns with broader total cost of care goals
o Actionable details drives conversation 

toward meaningful insights
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Tool 2: Care Accountability Decision Guide
Challenges

o Fragmented patient entry pathways
o Limitations of attribution algorithms
o Duplication and overlapping care
o Communication and patient engagement gaps
o Barriers to integrating evidence-based clinical pathways
o Securing specialist buy-in and identifying clinical 

champions

Defines accountabilities as care needs evolve
o Supports smoother coordination across PCP and 

specialists
o Organizes real-world scenarios into distinct care 

accountability types
o Ensures patients have a consistent, coordinated point 

of care
o Clarifies when and how responsibility could shift across 

care settings
o Informs clear, clinical and operational workflows that 

build trust and reinforce credibility 11



Tool 3: Specialist Alignment Planning Worksheet

Challenges
o Identifying barriers to coordination, access, 

efficiency, and quality
o Complex market conditions and populations
o Lacking data-driven insights and transparency

Actionable insights for building specialty networks
o Structured framework to understand referral 

patterns and clarify the goals driving 
engagement

o Surface barriers and opportunities that inform 
coordination and performance

o Defines actionable next steps for network 
optimization

o Data-informed foundation for strategic 
planning 
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Tool 4: Specialist Incentive Development Framework

Challenges
o Balanced ownership of financial risk and 

incentives
o Attributable savings, impact, and distribution
o Aligned incentives across complex 

populations and payers

Aligning clinical goals, incentives, and accountability
o Stepwise guidelines to co-designing incentive 

programs alongside specialists
o Defines how measurable goals and quality 

gates align to financial and non-financial 
incentives

o Ensures incentives remain achievable and 
transparent

o Reiterates importance of accountability and 
governance (e.g., clinical champions)
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Tool 5: Bundle Contracting Readiness Assessment

Challenges
o Constrained participation and attribution 

complexity
o Savings and benchmark “ratcheting”
o Fragmented data insights

Preparing for Episodic Risk
o Realistic self-assessment to evaluate 

preparedness before entering or expanding 
bundled arrangements

o Organizes across 4 domains infrastructure & 
operations, analytics & attribution, financial 
risk & contracting, network & change 
management

o Scoring system informs priority areas in 
creating strategic and action plans

o Findings can influence episode selection, risk 
glidepaths, and operational decision-making
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Tool 6: Practice Engagement Readiness Assessment

Challenges
o Data integration complexity
o Financial risk tolerance and impact
o Variation in readiness and significant 

infrastructure requirements
o Newer, growing area

Specialist readiness for advanced models
o Decision-making tool to assess readiness and 

timing for advanced specialty models
o Organizes across quality, cost efficiency, risk 

readiness, data & analytics, cultural 
alignment, and engagement timing

o Evaluates infrastructure requirements, 
operational maturity, and risk considerations
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Future Considerations

• Managing specialty drug costs
• Rural health access and infrastructure
• Integrating community-based support
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THANK YOU!

Stay engaged with us.
Share your experiences with dchen@naacos.com 
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mailto:dchen@naacos.com


Questions?
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Upcoming Events
Title Date(s) and Times Location More information

Specialty Care Deep Dive Roundtable Series 4th Wednesday each 
month: noon ET

Virtual Register

Monthly ACO REACH/LEAD Roundtable Meeting 
Series
• Pre-recorded Webinar: Provides a detailed 

overview of the model.
• ACO Comparison Chart: Outlines and compares 

MSSP, ACO REACH, and LEAD across several 
domains.

• LEAD Model Detailed Slides: Presents 
comprehensive model details

4th Thursday each 
month: noon ET

Virtual Register

Innovation Spotlight – AI Series with Ursa Health May 12: 2pm ET Virtual Register

Upcoming and Past Webinars Schedules Vary Virtual Link
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https://us02web.zoom.us/meeting/register/79MW_MEWRzuS6s5bcDhpYA
https://email.mg.naacos.com/c/eJxMkstuwjgARb8mLCs_8oAFi9LgUFqnTQA78c6PBJPYFAEFkq8fMaORKt3VOTq7a-bJVGo8aeYwSZIojiGcTuxcQ9S2MkY4DkEEZNvixKApbhIgEzDTenKYz2aqieK2BSFs5dRAhXGY6ChupIxQG8MgBH7_cpRS_1xe9I-fuLm9Xk-XAL8GiASINP7yRweIuOtTYHIKcAr3MEAE7mWAyPkSIBIq8wRd9z8IEJGrEugVdRQsHe1rR3uBDda_yhNbo9n46fOb2uyG0j9uyuurydigNtApb63yuRNv0NZoehUZGyU3v5_84WpeXBWf9YLfnxzU3F30sBvKfYDT5xDJOx3VfglEmh_qjg716BztWF9z5oR_D2uf919ZPdK0_y-gvsDULyPq1zbPigfdWlvz95Gmrw-a0rvISE87PQpO_w3i0znAqfJWFtiBZrX-FsjwL0LSHOWhGMm5YAKLah-pilQmO-GGLRZNV6ZlJWTZFcMGnfIPQAfNCS9GfdZwfWd4dy9RabUvbrpa8M3O0K1f3kouZFG9j2ZcItPDVDH7QTMGxXG92K5IJCp3YNU6airbF0f2tkt7zNA1E_50k0t7N8dytWMamp4dv8g6VlW52eKT34H1ZZPZ4_cWBDidnOfmcG-OOgjBn1Pc5uifAAAA__-xF82t
https://email.mg.naacos.com/c/eJxMkstuwjgARb8mLCs_8oAFi9LgUFqnTQA78c6PBJPYFAEFkq8fMaORKt3VOTq7a-bJVGo8aeYwSZIojiGcTuxcQ9S2MkY4DkEEZNvixKApbhIgEzDTenKYz2aqieK2BSFs5dRAhXGY6ChupIxQG8MgBH7_cpRS_1xe9I-fuLm9Xk-XAL8GiASINP7yRweIuOtTYHIKcAr3MEAE7mWAyPkSIBIq8wRd9z8IEJGrEugVdRQsHe1rR3uBDda_yhNbo9n46fOb2uyG0j9uyuurydigNtApb63yuRNv0NZoehUZGyU3v5_84WpeXBWf9YLfnxzU3F30sBvKfYDT5xDJOx3VfglEmh_qjg716BztWF9z5oR_D2uf919ZPdK0_y-gvsDULyPq1zbPigfdWlvz95Gmrw-a0rvISE87PQpO_w3i0znAqfJWFtiBZrX-FsjwL0LSHOWhGMm5YAKLah-pilQmO-GGLRZNV6ZlJWTZFcMGnfIPQAfNCS9GfdZwfWd4dy9RabUvbrpa8M3O0K1f3kouZFG9j2ZcItPDVDH7QTMGxXG92K5IJCp3YNU6airbF0f2tkt7zNA1E_50k0t7N8dytWMamp4dv8g6VlW52eKT34H1ZZPZ4_cWBDidnOfmcG-OOgjBn1Pc5uifAAAA__-xF82t
https://email.mg.naacos.com/c/eJxMkstuwjgARb8mLCs_8oAFi9LgUFqnTQA78c6PBJPYFAEFkq8fMaORKt3VOTq7a-bJVGo8aeYwSZIojiGcTuxcQ9S2MkY4DkEEZNvixKApbhIgEzDTenKYz2aqieK2BSFs5dRAhXGY6ChupIxQG8MgBH7_cpRS_1xe9I-fuLm9Xk-XAL8GiASINP7yRweIuOtTYHIKcAr3MEAE7mWAyPkSIBIq8wRd9z8IEJGrEugVdRQsHe1rR3uBDda_yhNbo9n46fOb2uyG0j9uyuurydigNtApb63yuRNv0NZoehUZGyU3v5_84WpeXBWf9YLfnxzU3F30sBvKfYDT5xDJOx3VfglEmh_qjg716BztWF9z5oR_D2uf919ZPdK0_y-gvsDULyPq1zbPigfdWlvz95Gmrw-a0rvISE87PQpO_w3i0znAqfJWFtiBZrX-FsjwL0LSHOWhGMm5YAKLah-pilQmO-GGLRZNV6ZlJWTZFcMGnfIPQAfNCS9GfdZwfWd4dy9RabUvbrpa8M3O0K1f3kouZFG9j2ZcItPDVDH7QTMGxXG92K5IJCp3YNU6airbF0f2tkt7zNA1E_50k0t7N8dytWMamp4dv8g6VlW52eKT34H1ZZPZ4_cWBDidnOfmcG-OOgjBn1Pc5uifAAAA__-xF82t
https://email.mg.naacos.com/c/eJxMkstuwjgARb8mLCs_8oAFi9LgUFqnTQA78c6PBJPYFAEFkq8fMaORKt3VOTq7a-bJVGo8aeYwSZIojiGcTuxcQ9S2MkY4DkEEZNvixKApbhIgEzDTenKYz2aqieK2BSFs5dRAhXGY6ChupIxQG8MgBH7_cpRS_1xe9I-fuLm9Xk-XAL8GiASINP7yRweIuOtTYHIKcAr3MEAE7mWAyPkSIBIq8wRd9z8IEJGrEugVdRQsHe1rR3uBDda_yhNbo9n46fOb2uyG0j9uyuurydigNtApb63yuRNv0NZoehUZGyU3v5_84WpeXBWf9YLfnxzU3F30sBvKfYDT5xDJOx3VfglEmh_qjg716BztWF9z5oR_D2uf919ZPdK0_y-gvsDULyPq1zbPigfdWlvz95Gmrw-a0rvISE87PQpO_w3i0znAqfJWFtiBZrX-FsjwL0LSHOWhGMm5YAKLah-pilQmO-GGLRZNV6ZlJWTZFcMGnfIPQAfNCS9GfdZwfWd4dy9RabUvbrpa8M3O0K1f3kouZFG9j2ZcItPDVDH7QTMGxXG92K5IJCp3YNU6airbF0f2tkt7zNA1E_50k0t7N8dytWMamp4dv8g6VlW52eKT34H1ZZPZ4_cWBDidnOfmcG-OOgjBn1Pc5uifAAAA__-xF82t
https://email.mg.naacos.com/c/eJxMks1ysjAYRq8mLjskAZQFi1oMSg0tyG92-UEpEMqoBeHqv_Gb6Uy3zznnXb3KXW-4xKvKhev12rJtCDer2t0gR0rkWLZp2cpwuNgoCyqnQpJDjNbn1ZfrOKKy7PPZMOGZbxQUGJtradkV5xY62xCYhr689JzL79uL_Narzq3v9-EG8CtABCBS6dsfDBDp7k-AyQCwBy8QIAIvHCByvQFETKGeQ9P8DgARvo8NuacdNXYdbcuOtgwrLH-EJnWJnOWow1Gc0jnu1XTMw1H0cSf66OlB6T_GMo-XIAn8Am_b8uk1h4k2zzvlFL6lc9wSL5mhJxCcyiIYJHJ-jmn4XRaBcUzJJHV3OybPhiE6WxPzS4A9gAhdDibLU1Qi-mAeaz9y-gibaGZNNJc6xWXSzixp53D5DXSEqd5ZVAd16EcPmtR1mR8W6r0-qEcn5pOWNnJhOf0f2MMVYE_omke4M6p98MmQyj8I8UIUmmwh1yhjmBUXSxSkUP6Aq2y7rZrYiwvG4yaaT2gI3w06y5zk0SKvEgZThtMpRnEtdTTKYpufUkUTvRvjnPGoOCxq2SHVQk9k9Tv1M8j6YJvsicWK7isrAqsq6jbqs7fUa3GG7j7Tw8h39aT6eJ9mEqo26z9IYIsiPiV40KkR3E5-3X8mBsDe6uqqr6nqJTCNP28zuuhfAAAA__8CJdiS
https://email.mg.naacos.com/c/eJxMks1ysjAYRq8mLjskAZQFi1oMSg0tyG92-UEpEMqoBeHqv_Gb6Uy3zznnXb3KXW-4xKvKhev12rJtCDer2t0gR0rkWLZp2cpwuNgoCyqnQpJDjNbn1ZfrOKKy7PPZMOGZbxQUGJtradkV5xY62xCYhr689JzL79uL_Narzq3v9-EG8CtABCBS6dsfDBDp7k-AyQCwBy8QIAIvHCByvQFETKGeQ9P8DgARvo8NuacdNXYdbcuOtgwrLH-EJnWJnOWow1Gc0jnu1XTMw1H0cSf66OlB6T_GMo-XIAn8Am_b8uk1h4k2zzvlFL6lc9wSL5mhJxCcyiIYJHJ-jmn4XRaBcUzJJHV3OybPhiE6WxPzS4A9gAhdDibLU1Qi-mAeaz9y-gibaGZNNJc6xWXSzixp53D5DXSEqd5ZVAd16EcPmtR1mR8W6r0-qEcn5pOWNnJhOf0f2MMVYE_omke4M6p98MmQyj8I8UIUmmwh1yhjmBUXSxSkUP6Aq2y7rZrYiwvG4yaaT2gI3w06y5zk0SKvEgZThtMpRnEtdTTKYpufUkUTvRvjnPGoOCxq2SHVQk9k9Tv1M8j6YJvsicWK7isrAqsq6jbqs7fUa3GG7j7Tw8h39aT6eJ9mEqo26z9IYIsiPiV40KkR3E5-3X8mBsDe6uqqr6nqJTCNP28zuuhfAAAA__8CJdiS
https://email.mg.naacos.com/c/eJxMks1ysjwAha8Glx2S8KMLF6UQlJq0RH6zIwlKgVBGLShX_42d753p9pzzPKujtu66kmhVb4HrurbjALBeNVtlrV0onbUjamnZAJiWKzbIceV6LTa1Za--tpuNqG3ndDItcKrWCgiELFfaTl1VNjw5wLBMfX4Zqkp-X1_kt1712-Z2G68GejUgNiCu9fVPbUDc354FwqOBfHAGBsTgXBkQX64GxJZQz6Bt_wUGxNWOmXJHemIGPenKnnQcKSR_hMZNCTfLQdNJHNMHG9R8yOkkBtaLIX7ugAzvU5mzJUqisEBeVz537X4m7dNTzvQtfbDO9uKUfqYPQFiKg0MKJh5m10PKehXiUezoKS68xyH55X5kyHSU0FC9pQvzS5uHKaKt1_GctjR5NZBvQEwSspBWLiSPGtoSRGF5J5p2JElt2rKeLHu7zAOLJ8H_gI4R0YFNdNTQML6TpGnKfL8Q__VOfDLzEHdPIc_JL-CMFwP5QjdVjHqz3kWfHKr8A2OfQmrxBV_ijCNenG1R4EKFI6ozz6tb5rOCV6yNH0c40neTPGSO83iRFwmiOUPpzCBrpI4nWXj5MVUk0cHEcl7FxX5RSwBVB3yRNe8kzAAfIi_ZYZsX_VdWRHZdNF08ZG-p36EM3kKux6kKmlkNbJdmEqguGz5w5IiCHRM06tSMrsewGT4T00D-6rJVX3M9SMMy_1xq2sL_AgAA__8KOOBZ
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https://us02web.zoom.us/meeting/register/AVCZHhpDTE6AqFr07NA-Ww
https://members.naacos.com/eventregister.php?id=ZES511618
https://www.naacos.com/webinar-landing-page/


NAACOS Regional Map
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Mid-Atlantic
• June - TBA
• December 2, 2026 - Virtual

Northeast
• July 28, 2026 –Providence, 

RI
• March 2027 - Virtual

Midwest 
• July 16, 2026 – Milwaukee, 

WI
• February 2027 - TBA

Southeast 
• February 2027- TBA
• September 14, 2026 - 

Virtual

Northwest 
• August 13, 2026 – Boise 

Idaho
• March 2027 - TBA

Southwest
• November 2026  - TBA
• May 19, 2026 - Virtual

South Central 
• January 2027  - TBA
• August 25, 2026 - Virtual
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Boot Camp for Medicare ACOs

Progressive Learning: From Basic to Advanced
The Boot Camp Series is for MSSP and REACH employees at all levels to 
learn about ACO optimization, innovation, and advancement in data 
analytics and clinical operations. 

Fundamentals
•On-demand videos
•Free to members

Boot Camp 101 
•Data/Analytics
•June 2-4, 2026
•1:00 pm to 5:00 pm EDT
•Registration opening soon!

Boot Camp 201
•Early 2027 - TBA
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