
The evolution of value-
based care
• A discussion with Summit Health
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Reality check: the maturity of value-based 
care
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Why is Summit Health/Village MD a 
case study in the evolution of VBC?
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LEAD, MSSP, commercial risk: 
choosing the “right” risk model
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Specialty care engagement
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Risk capture and setting appropriate 
cost benchmarks
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Data fragmentation vs longitudinal patient 
visibility
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Evolution of technology: Data → AI 
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Separating quality from cost
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Pharmacy, Part D, and the cost curve
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Workflow reality: still outside the EHR
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Provider sentiment and workforce 
strain
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Questions?
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