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Atlantic Health Implementation: 
Polypharmacy Patient Management

FeelBetter Flags Max’s Risks Early

Actionable Interventions Optimize 
Max’s Medication Regimen

Automated Clinical Summaries 
Seamlessly Integrate with the EMR

Max’s Progress and Medication 
Regimen are Closely Monitored
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04to Individualized Action

Max is one of many 
high-risk patients 
FeelBetter identifies
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ATLANTIC HEALTH RWE



Transforming Medication Management at Scale: 
Unlocking Value-Based Success with Agentic AI

Anjali Kakwani, Pharm.D., BCPS, CACP
Andrew Albano, M.D., MBA

Primary
Care Specialists Grand

Total
Atlantic ACO 555 2,399 2,954
Optimus ACO 485 586 1,071
Premier ACO 21 13 34

Total 
Providers 1,061 2,998 4,059

Commercial
Attribution

MSSP
Attribution

Grand
Total

Atlantic ACO 257,579 42,783 300,362
Optimus ACO 191,953 31,544 223,497
Premier ACO 16,497 7,179 23,676

Total 
Attribution 466,029 81,506 547,535



Objectives

• Define Clinical Pharmacist & Clinical Pharmacy Specialist 
• Define Comprehensive Medication Management  
• Describe the journey of value-based clinical pharmacy services at 

Atlantic Health
• Discuss the role of machine learning and predictive analytics in 

medication management 
• Review steps & processes for partnering with artificial intelligence 

technology companies 
• Summarize early wins and lessons learned 



Collaborative Care Models 
Encompassing Clinical 
Pharmacists Improve 
Clinical Outcomes
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Results: Baseline Characteristics 

1. Kendra ME, Kakwani A, Uppala A et al. Journal of the American Pharmacists Association 63 (2023) 269e274. 



Reduced Hospital Readmissions 

1. Kendra ME, Kakwani A, Uppala A et al. Journal of the American Pharmacists Association 63 (2023) 269e274. 



Secondary Outcomes: Clinical Pharmacist Interventions 

Clinical pharmacists:  
• Consulted with 68.5% of patients
• Spent an average total time of 67.1 minutes  per patient 
• Provided disease state management for 66.9% of patients 
• Assisted with access to medications for 45.7% of patients
• Identified an average of 2.8 medication errors per patient 

1. Kendra ME, Kakwani A, Uppala A et al. Journal of the American Pharmacists Association 63 (2023) 269e274. 



Statistically Significant Increase in Guideline Directed Medical 
Therapy at Discharge 

1. Kendra ME, Kakwani A, Uppala A et al. Journal of the American Pharmacists Association 63 (2023) 269e274. 



Clinical Pharmacists Bring Value to Value-Based Care 

• Suboptimal medication management costs the nation an estimated $528 billion 
each year1 

• Integration of clinical pharmacists into value-based care teams is critical to 
improve medication safety and effective guideline-directed medical therapy

• Atlantic Health’s ACO Clinical Pharmacy team has demonstrated a 5:1 to 9:1 
return on investment over three consecutive years (2022 - 2024) through 
medication management2

References: 
1. Watanbe et al. Cost of Prescription Drug-Related Morbidity and Mortality. Ann Pharmacother. 2018 

Sep;52(9):829-837. https://pubmed.ncbi.nlm.nih.gov/29577766/
2. https://www.horizonblue.com/providers/news/news-legal-notices/pharmacy-collaboration-leads-better-patient-

outcomes-and-cost-savings

https://pubmed.ncbi.nlm.nih.gov/29577766/


Clinical Pharmacists Improve Medication Adherence
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1. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5317296/#:~:text=They%20calculated%20that%20improved%20adherence,a%20saving%20of%20%244.7%20billion.Adsfa
2. This Photo by Unknown Author is licensed under CC BY-NC

N= 2990 Medication Adherence Opportunities in 2023
N= 5311 Medication Adherence Opportunities in 2023

Nonadherence leads to 125,000 unnecessary deaths each year! 
Nonadherence is estimated to cost $300 billion in wasted healthcare resources each year!   
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Clinical Pharmacists Improve Statin Quality Outcomes 
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1. https://www.ahajournals.org/doi/full/10.1161/CIRCOUTCOMES.120.007485#:~:text=The%20use%20of%20statins%2C%20hydroxymethyl%20glutaryl%20coenzyme%20A,b
y%2019%25%2C%20and%20ischemic%20stroke%20by%2016%25.%206

2. https://www.ahajournals.org/doi/10.1161/CIRCULATIONAHA.110.986349
3. Photo: This Photo by Unknown Author is licensed under CC BY-NC

N=690 Patients with Statin Opportunities in 2023 N= 416 Patients with Statin Opportunities in 2023

Statins for primary prevention could prevent 14,000 coronary heart disease-related deaths and ~$1.4 billion 
in healthcare savings each year! 
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Ø Strong Internal Foundation
• Clinical Pharmacy Team & Services
• Provider Trust 
• Key Stakeholders & C-Suite 

Ø Strong AI Partner 
• Understands Medication Management 
• Adaptability 

Ø Legal & Regulatory Compliance
Ø Data Security & Privacy
Ø Interoperability & Integration
Ø Validation 

• Data sources & analytics 
• Clear metrics

Implementation of AI into Medication 
Management 



Ø Collaboration
• Technology should be user-friendly & intuitive 
• Allows for feedback on enhancements 

Ø Training & support should be ongoing 
• Ensure effective use of technology

Ø Outcomes Analysis 
• Operational efficiency, cost of care, clinical outcomes 

Ø Scalability 
• Ensuring AI solution can scale, allow for growth
• Sustained quality and clinical outcomes 

Ø Ethical considerations 
Ø Partnership Alignment 
Ø Long-Term Journey & Roadmap

Implementation of AI into Medication 
Management 
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Atlantic Health ACOs Enhance Medication Management 
through AI & Predictive Analytics
Improved Clinical Pharmacist 
workflow 

Ø 1.5-fold increase in patient 
encounters 

Improved Medication Safety
Ø 2.1-fold increase in medication 

therapy recommendations 
Ø Improved identification of adverse 

drug events

Evaluate Patient Outcomes 
Ø Clinical Outcomes 
Ø Acute care utilization
Ø Total cost of care 
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• Use data to predict diseases before they 
happen.

• Providers and care teams must understand how 
to use proactive, personalized solutions that 
address the root causes of diseases, and the 
patient distress that leads to nonadherence with 
managing the disease

• This requires use of ongoing personalized 
narratives and monitoring of patients – not 
just when they are in the examining room

• Remote patient monitoring (RPM), sensors, and 
chronic care management (CCM) can provide 
data and feedback for management

• AI-Agent technology (AI Chatbots, AI 
Navigators) can help empower the patient, 
unburden providers, and provide evidence-
based clinical education

Image from: https://miro.medium.com/v2/resize:fit:1200/1*DV6W1KtbLL7jQ6I4MzkLMw.png

Empowering Clinicians & Patients through Generative AI



Conclusions

• Clinical Pharmacists & Clinical Pharmacy Specialists bring value

• Improving evidence-based guideline directed medical therapy, 
disease state management, education, medication adherence, 
access to medications, and patient & medication safety

• Partnership with healthcare AI companies is critical to scale value-
based clinical pharmacy services

• AI solutions such as agentic AI & machine learning optimize 
workflows & support clinicians & patients
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Sometimes You Need 
Trusted AI to Answer 
Pharmacotherapy 
Questions About Your 
Patients

Meet

AI Pharmacotherapy Assistant
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AI Pharmacotherapy Assistant



© 2025 FeelBetter. All Rights Reserved. 

AI Pharmacotherapy Assistant
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AI Pharmacotherapy Assistant
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• Delivers comprehensive patient context 
from multiple data sources in seconds

• Surfaces patient findings and 
recommended interventions

• Uses agentic AI to generate personalized 
summaries, prescriptions, and follow-ups

AI Pharmacotherapy Assistant
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Clinicians are a vital but limited 
resource in every organization.

Supercharge Your Clinical
Expertise with FeelBetter
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Trusted AI-Powered 
Pharmacotherapy Partner

RESERVE
YOUR
SPOT

Early Access Beta - Q1 2026

AI Pharmacotherapy Assistant
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Beta Q1 2026

www.feelbetter.healthcare  | Info@i-feelbetter.com
THANK YOU!

RESERVE YOUR SPOT MEET US
@ Booth E

Scan Here to 
Reserve Your Spot Today




