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Description automatically generated with low confidence]AGENDA

	Annual Wellness Visit (AWV)
Learning Lab Virtual Series   

Location: Zoom Meeting **Sent to participants**	

	      November 16, 2023
      2:00 pm – 3:30 pm
      
.


	

2:00 pm – 2:10 pm
	

Learning Lab Opening 
Introduction
	Speakers

Melody Danko-Holsomback,
NAACOS

	2:15 pm – 3:15pm
	The Medicare Annual Wellness Visit The LVHN Experience

Walkthrough of the AWV Documentation and Considerations
	Dr. Kevin McNeill, Associate Medical Director, LVHN ACO

CarolAnn Hudson, RN, AVP, Clinical & Quality Operations, Population Health, Lifepoint Health


	3:15pm – 3:25 pm 
	Q and A
	Attendee participation


	3:25 pm - 3:30 pm 


	Adjourn
	Melody Danko-Holsomback

	
	
	





Overall Learning Lab Project Objectives
Understand the needs of utilizing AWVs for patient engagement, and quality of life and outcomes improvement, gather information from leaders in the field, and provide a forum for discussion on how to better serve and care for the Medicare beneficiaries.
 Strategic Objectives
Define needs through surveys, meeting activities and ongoing group discussions
Develop a plan to meet educational needs of participating ACOs
Create the platform for discussion, brainstorming and documentation of best practices that are identified.
Team and Group Objectives
Present current state of Annual Wellness Visits (AWVs)
Identify gaps in information and ACO needs
Develop materials, events, and recordings for future use by ACOs
Learning Objectives
Learn about AWVs and how to utilize them in multiple settings. 
Learn about care models to support AWV implementation including engagement and staffing models.
Learn about how to optimize your EMR for optimal data capture with less effort.
Learn how others engage patients, build an actionable plan and address social drivers of health.
Learn how to improve quality in the aged population.
Learn how to best utilize the AWV for the geriatric population including those with advanced illness. 
Activities
Basics provided to start series. 
Structured informative presentations by those experienced and with good AWV outcomes
Provide note template with 5 areas to address to assist in future implementation needs.
Presentations, recording, and support documents placed on NAACOS website for future reference. 
Outcome
	Series of learning events for ACOs to participate in and learn from each other including follow-	up meetings on topic with in-depth discussion that result in structured outcome materials, 	webinars, and conference sessions on areas of interest concerning the AWV process. 
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